
  Joint City Commission-Planning Commission Meeting 

    February 8, 2022 

   City Hall Commission Chambers 

5:30-6:00pm Light Dinner provided 

The meeting convened at 6:00pm. 

Present: Mayor Kepley, City Commissioners Artz, Coughlin, Draayer, Groce, Morgan, Tyson, Planning 

Commissioners Jones, Holtrop, Kape, Poyner, Quinn and Benoit, Suzanne Schultz and Mausharie 

Valentine, Progressive AE, Deputy Administrator Rambo, Economic Development Planner Golder, Senior 

Planner Pung and Community Development Director Schweitzer and four citizens 

1. Introductions and ACTIVITY ONE: Ice Breaker a. What is your favorite memory about the place 

where you grew up? b. Directions: Write one word and draw an image that symbolizes your 

memory 

Both commissions and planning staff shared their responses. 

2. Overview, session goals, and survey results. 

Schultz questioned the group what outcomes they are seeking. She commented that her review 

of the city’s Master Plan suggested that there is an absence of a housing policy describing the 

makeup of the balance of the city’s new housing development in terms of style and type. 

   

Schultz reviewed the information provided in advance of the meeting as well as a summary of 

the survey responses previously submitted by participants.  

 Kentwood Demographics/Housing Overview- relatively younger diverse population, 

plenty of mid-range value housing, range of diverse styles and types of housing, the only gap 

may be in the range of 2–10-unit residential building, generally affordable housing, Kentwood is 

part of a strong regional economy. 

 Housing Next 2020 Information-20% of housing is occupied by nuclear family (mom, dad 

and kids), there is an emerging trend of developers building single family homes to rent, 

providing affordable housing is challenging, stacking units may be one way to develop affordable 

housing, generally developers and builders want to build something of quality (something to be 

proud of).  Discussed engaging developers to seek out affordable housing through measures 

that improve the features of the house. 

 Survey overview-The top six factors that create vibrant and attractive neighborhoods 

were: good schools, well maintained properties, the people who live there, mix of uses in the 

area, walkable/pedestrian friendly, and housing that accommodates a range of incomes/price 

points.  

 

3. ACTIVITY TWO: Goals and Desired Outcomes a. Discuss and define the desired outcome of each 

policy statement b. Are any definitions needed? c. What data might be helpful to understand 

whether Kentwood is achieving the outcome? d. Is there anything missing? 

 

For this activity each of the three tables had a mixture of city commissioners and planning 

commissioners and a planning staffer to serve as a scribe.  The terms safe, affordable, livable 

and diverse were discussed amongst the tables and reported back to the larger group.  

  



Safe Affordable Livable Diverse 

Free of violent crime Varying price points Smoke detectors Different cultures, 
background 

Good response times 
for police, fire and 
DPW 

Nearby, schools, 
shopping and day 
care 

More than minimal 
conditions/features 

Varying price points 

Good building design Good employment  Front porch  Varying scales of 
homes 

Long standing 
relationships with 
neighbors 

Variety of housing 
choices with greater 
number of 
bathrooms 

Relative space and 
scale is comfortable 

Home design reflects 
variety vs repeated 
home styles and 
architectural 
expressions 

Lower traffic speeds, 
Clear vision 

Not investing more 
than 40% of income 
on a mortgage 

expectations Variety of 
developments with 
unique amenities 

Good lighting Low maintenance 
cost 

More than the 
minimum 
construction 

Variety in 
developments to 
appeal to various 
demographics 

Surveillance 
Technology: Ring 
Cameras 

Smaller homes with 
higher quality 

Homes scaled to lot 
size 

Generational, ethnic, 
and income mix 

No environmental 
issues (PFAS)  

Minimal construction 
features 

Green Space Mix of single family, 
multi-family 
properties 

Perceived safety of 
rentals vs single 
family homes 

Neighborhood is 
affordable for a wider 
array of incomes 

Access to transit Mix of size and scales 

 Relative location and 
access to school and 
daycare  

Ability to age in place  

  Quality education  

  Short Commute  

  High-speed internet  

 

The term quality was discussed and there were a range of ways this was defined/described.  

There was also a desire to improve the communication process between the two commissions 

to clarify issues for the mutual understanding.  The commissions desired to talk about the 

specific issues associated with the denial of the Lakewood Ravines project. 

 

4. Next steps and timeline 

The next meeting will be held on March 8 in the Library Community Room.  The meeting will 

again be preceded by a light meal.  The first item of discussion will be the Lakewood Ravines 

project and the subsequent focus on the desired architectural features for new residential 

development. 

 

5. The meeting adjourned at 8:00pm 
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Minutes of Meeting 
Project: City of Kentwood Housing Study 

Date: March 8, 2022 

File No: 72740010 

Attendees: City of Kentwood Planning Commission, City Commission, and City Staff 

 
 

 
ITEMS DISCUSSED 
 
1. Lakewood Ravines Discussion 

a. Vote Yes: 
1) Diverse housing types to accommodate Kentwood residents 
2) Multi-use and density are both allowed and supported 

b. Vote No: 
1) Inefficient timely process 
2) Inconsistent and misleading representation of presented work 
3) Lack of trust in the developer to follow-through 
4) Architecture did not reflect the scale and contextual impact 
5) Conflict with Zoning ordinance and desire to not build more apartments 

 
2. Housing Vision and Goals Statements: 

a. Vision statement: Our diverse neighborhoods, housing types, and people will create a safe, 
attainable, livable, and sustainable community. 

b. Goal | Safe: Our neighborhood streets and parks will be places where residents comfortably walk, 
play, and enjoy nature. 

c. Goal | Affordable: Kentwood will be a desirable community where all households can attain 
quality housing that reflects their unique needs.  

d. Goal | Livable: Our neighborhoods will be supported by quality public services,* safe streets for all 
users, clean air and water, nearby amenities and jobs, and good schools. 

e. Goal | Diverse: Our housing stock will reflect the diversity of Kentwood’s households and provide 
physical variety in the built environment. 

f. Goal | Reinvestment: We will facilitate the improvement and redevelopment of existing and 
prospective properties utilizing various approaches including economic development tools, public 
policy, and outreach. 

g. Goal | Sustainable: Our evaluation of new development will consider infrastructure capital costs, 
benefits to civic life, and Kentwood’s future well-being. 

  
3. Neighborhood Context: Yay or Nay 

a. Yay: 
1) Well-lit properties 
2) Aging in place, one level, affordable square footage, wrap-around porch 
3) Shared amenity space outside 
4) Generous front porches 
5) Accessory Dwelling unit 
6) Character 
7) Front yards and porches 
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8) Diverse materials 
9) Tree-lined Street 

b. Nay: 
1) Garage forward designs 
2) Blank walls 
3) Small Setback 
4) Apartment like design 
5) Monopoly houses with repetitive design 
6) Blank walls 
7) Low accessibility 

 
The above constitutes my understanding of items discussed and/or decisions reached. If there are any 
additions and/or corrections, please contact me within 7 days. 
 
Mausharie Valentine, AIA 
 
 
MRV/JT 
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VISION STATEMENT 

OUR DIVERSE NEIGHBORHOODS, HOUSING TYPES, AND PEOPLE WILL CREATE A SAFE, ATTAINABLE, 

LIVABLE AND SUSTAINABLE COMMUNITY 

 

 

GOAL: DIVERSE 

Our housing stock will reflect the diversity of Kentwood’s households and provide physical variety in the 

built environment. 

 

GOAL: REINVESTMENT 

We will facilitate the improvement and redevelopment of existing and prospective properties utilizing 

various approaches including economic development tools, public policy and outreach. 

 

GOAL: SAFE 

Our neighborhoods, streets, and parks will be places where residents comfortably walk, play, and enjoy 

nature. 

 

GOAL: SUSTAINABLE 

Our evaluation of new development will include infrastructure capital costs, benefits to civic life, and 

Kentwood’s future well-being. 

 

GOAL: LIVABLE 

Our neighborhoods will be supported by quality public services, safe streets for all users, clean air and 

water, nearby amenities and jobs, and good schools. 

 

GOAL: AFFORDABLE 

Kentwood will be a desirable community where households can attain quality housing that reflects their 

unique needs. 
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JOINT CITY COMMISSION-PLANNING COMMISSION MEETING  
MARCH 29, 2022 

CITY COMMISSION CHAMBERS 
6:00 p.m.  

 
Present: City Commissioners: Betsy Artz, Ron Draayer, Maurice Groce, Clarkston Morgan and Jessica Ann 
Tyson. Planning Commissioners: Daniel Holtrop, Sandra Jones, Bill Benoit, Ray Poyner and Ricardo 
Rodgers along with Planning Staff: Lisa Golder, Joe Pung and Terry Schweitzer and Suzanne Schultz and 
Mausharie Valentine, Progressive AE and City Clerk Dan Kasunic. 
 
The facilitators reviewed the Housing Vision Statement and six associated goals (diverse housing, 
reinvestment, safety, sustainable, livable and affordable) crafted by the group during their March 8 
meeting. 
 
The consultants led a discussion about different types of neighborhood street design and noted that the 
design of selected Kentwood neighborhood areas may have been influenced by physical constraints 
such as steep topography and/or wetland or floodplain. The consultants then asked the three groups, 
consisting of one Planning Staffer, at least one city commissioner and at least one planning 
commissioner to then identify preferred neighborhood and housing structure design elements and then 
explain how the preferred design elements aligned with the housing goals.  
 
After the two activities it was requested to discuss the larger undeveloped tracts of land within the city: 
44th Street and Shaffer Avenue area; 52nd Street and Wing Avenue area and Patterson Farm area.  Golder 
provided an overview of the recent past, current and prospective projects for each of these tracts. 
 
The next meeting is currently scheduled for Thursday, April 28.  Staff will reach out to confirm whether 
April 28 will work with everyone. 
 
The meeting was adjourned at 8:22 P.M. 
 
 
 
 
Dan Kasunic 
City Clerk 



 
 
 
 
 

JOINT CITY COMMISSION-PLANNING COMMISSION 
APRIL 28, 2022 

CITY COMMISSION CHAMBERS 
6:00 p.m. 

 

Present: City Commissioners: Betsy Artz, Robert Coughlin, Ron Draayer, Clarkston Morgan, and 
Mayor Stephen Kepley. Planning Commissioners: William Benoit, Sandra Jones, Mike 
Pemberton, Darius Quinn, Ray Poyner, and Ricardo Rodgers. 
Planning Staff: Lisa Golder, Joe Pung and Terry Schweitzer, City Staff: Dan Kasunic, and Mark Rambo. 
Housing Next! Representative Ryan Kilpatrick and Progressive AE Suzanne Schultz. 
 
The facilitator reviewed the preferences of the commissions pertaining to housing types and design 
goals. Then Kilpatrick reviewed a litany of information on population growth, housing needs, 
comparisons and balance of all the factors. Noting the city is well balanced in the types of housing. He 
alluded to multi-generational homes and percent of homes with one or two adults without children and 
suggested the city should have options on “what-ifs” as houses may become vacant. The joint 
commission began discussion on the few large parcels that are still undeveloped, and the types of 
housing they think should be developed and a brief discussion on the 70/30 Ordinance. 

 
The meeting was adjourned at 8:04 P.M. 
 
 
 
Dan Kasunic 
City Clerk  



 
 
 
 
 
 

JOINT CITY COMMISSION-PLANNING COMMISSION 
June 2, 2022 

CITY COMMISSION CHAMBERS 
6:05 p.m. 

 

Present: City Commissioners: Betsy Artz, Ron Draayer, Maurice Groce, Clarkston Morgan, and 
Mayor Stephen Kepley. Planning Commissioners: William Benoit, Sandra Jones, Dan Holtrop, 
and Mike, Poyner. 
Planning Staff: Lisa Golder, Joe Pung and Terry Schweitzer, and Intern Toby Hayes. City Clerk Dan 
Kasunic, and Progressive AE representatives Suzanne Schultz and Julie Tschirhart. 
 

The Facilitator began with a discussion on dimensional changes, a category that covers setbacks 
and neighborhood types. With a discussion on what did the commissioners prefer in regards to 
the ideal setback for the front, side and back yards. How did garages play into the preferred 
look, and she showed examples and variations of housing fronts pertaining to how garages 
work into a look; recessed, to the side, or by percent. They did discuss how the size of the lot 
does influence the percent that would be proposed. The commissioners discussed design 
provisions- architectural elements, such as porches and stoops and if they should be required 
along with the percent of windows (transparency) needed along with other aspects of a look, 
such as landscaping and building materials. The discussion ended for the evening with a brief 
look at attached single family homes and multi-family units. The facilitator spoke of providing a 
draft final provision, having a focus group with builders, having a Planning Commission Public 
Hearing, then providing a recommendation to the City Commission for City Commission review.  
Community Development Director Schweitzer requested two commissioners from Planning and 
City Commissions for a sub-commission. Commissioners Jones and Ricardo and Artz 
volunteered with a need for one additional City Commissioner. 
  
The meeting was adjourned at 8:30 P.M. 
 
 
 
Dan Kasunic 
City Clerk  
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